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Recruitment of Trustee  

 

Introduction 
 
This brief provides information on the Ufi Charitable Trust, the context and content 
of a new Trustee role, and the specification covering the kind of individuals required 
for these roles.   
 
 
Who are Ufi?   
 
Ufi Charitable Trust was born out of the sale of learndirect in 2010, when Ufi 
became an independent grant funding charitable trust with a Trust fund of £50 
million, focused on delivering an increase in the scale of vocational learning.  They 
support the delivery of adult vocational skills through digital technology and their 
aim is to use their funding to catalyse change across the UK so that significant scale 
can be achieved in vocational learning for adults. 
 
 
The Vision and purpose 
 
Ufi believe that the UK needs to accelerate the number of people accessing learning 
and gaining vocational skills to enable UK industry to compete in the global 
economy.  Their approach as a funding organisation is that the way to achieve this is 
through innovation in digital technologies.  
 
Their focus is on helping adults to gain the skills needed for work and supporting 
learners as they move through their careers, providing opportunities for lifelong 
learning and skills development in ways that fit around work and life commitments. 
Digital technology can change the way that we access learning so that more people 
are able to develop their skills. The new models of digital learning will offer 
increased flexibility, new approaches to learning, new ways of accrediting learning, 
new distribution models and new relationships with learning providers. 
 
Digital technology has the potential to work for learners who have disengaged with 
formal patterns of learning as well as opening up access for learners who have been 
unable to fit into the traditional classroom model.   
 
It also provides the opportunity to reach industries and communities that are 
geographically too spread out to create a sustainable market using traditional 
methods. 
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They will commit funding to support innovators in this fast moving world – 
supporting early stage ideas, showcasing how learning really impacts the workplace 
and demonstrating how scale can be achieved in the workplace to involve many new 
learners.  They will develop a spectrum of projects, both early stage and near 
market that showcase the best of digital vocational technology and have the 
potential for significant impact on the scale of people accessing vocational skills. 
Their aim is to create a community of developers and learning providers that are 
working at the cutting edge of learning technologies to ensure that vocational 
learning becomes an attractive market for future investment. 
 
The Trust invests in projects that have the potential to achieve scale and can show 
real impact in the world of vocational learning, where their funding will make a 
significant difference to the number of people gaining skills and the way in which 
they learn. 
 
 
How they operate 
 
Ufi is a lean organisation.  They have no central office base and they outsource 
functions where possible.  They are dynamic and flexible and they see this model 
continuing as the shape of Ufi continues to evolve. 
 
 
Trustees  
 
The Board of Trustees is chaired by Ray Barnes who has a broad range of global 
commercial and charitable commitments and interests following on from an 
executive career in banking and global payments in various locations throughout the 
world.   
 
With the renewed focus on Ufi Charitable Trust’s purpose, the Trustee base that 
underpins this model is particularly important. They need trustees who bring 
experience and insight, as well as dynamism and a desire to make an impact on the 
world of adult vocational skills.  A recruitment exercise was conducted earlier in 
2016 from which a number of new Trustees were added to the Board.  There is now 
a need for one more Trustee appointment to bring a business perspective on 
vocational learning and skills development to the Board.  can bring significant 
experience in one of the areas set out in the role description.  Most importantly, 
they are looking for an individual who share their values and their ambition to make 
a significant positive impact on the world of adult vocational learning. 
 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPm5rI6v0cgCFQRVGgod_nABjg&url=http://www.ufi.co.uk/&psig=AFQjCNHE8-cncZYVQ4MtSB94uXre0WY2SQ&ust=1445441399800245


                                 
                       
                                   
 

 3 

The Trustee positions are non-remunerated, and in terms of time commitment, 
there are usually six full day board meetings per year occasionally with a Board 
dinner and guest speaker.  Meetings are held in London, but video conference 
facilities are usually available if Trustees are unable to attend in person.  Travel / 
hotel expenses are reimbursed.  The Trust has an audit committee and an 
investment committee, and it is anticipated that some of those new Trustees hired 
will be on either of these committees which have two meetings per year.  Trustees 
will sometimes take on additional tasks / action points, as agreed.  
 
 

Role description 
 
The responsibilities of Trustees are as follows: 
 

 Direct the Trust’s strategic development through firm leadership and clear 
policies and plans. 

 Work effectively with the Chair to discharge the leadership functions of the 
Trust.   

 Monitor the strategic performance of the organisation, ensuring that it 
delivers services in line with the Vision and Purpose of the Trust.   

 For this particular Trustee appointment, bring senior experience and 
expertise to the Board of Trustees in private Industry (either major employer 
or SME) 

 Support management in the communication of the development of the Trust 
to stakeholders in Government, education, technology companies, and 
technical & vocational education specialists.   

 Account for the financial and business performance of the Trust.   

 Monitor budget spend against targets with the support of the Chief Executive.   
 
 
Person specification 
 

 A proven track record of successful leadership, achievement and profile 
within major organisations.  

 Significant expertise and experience in private industry as set out above in 
the job description.   

 Evidence of significant personal achievements in driving and delivering 
change and improvements in an organisational environment.   

 Track record of engaging successfully with others, building productive 
working relationships with a variety of stakeholders.   

 A demonstrable passion for digital technology and / or vocational learning. 
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 Ability to understand he strategic role of the Board and its accountabilities. 

 Undisputed personal integrity and a personal style that demonstrates 
authority, commitment and consistency. 

 
 
Reporting arrangements 
 
The Trustees report to the Chair of Ufi Charitable Trust.      
 
 
Location 
 
There is flexibility regarding where the individuals are based as long as they are able 
to make Board meetings largely in person and occasionally through virtual meetings.   
 
 
Further information 
 
Ufi Charitable Trust has retained Rockpools to recruit to this role.  For a further 
discussion, please contact: 
 
Mohan Yogendran 
Tel. + 44 (0)20 3137 3404 
Tel. + 44 (0)7786 190671 
E-mail: Mohan.Yogendran@rockpools.com 
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